A TEAM EFFORT

Thank you to our partners

Throughout the entire redevelopment project, Trillium has had a great amount
of support from numerous partners who helped to make each project a success.
In acknowledgement of these partners, we thank each and every one of them for
their dedication and hard work in support of our projects.

From the early stages of development to the final stages of building and
maintaining our newest facilities, each partner has played a significant role in
the success of each project.
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The Ministry of Health and Long-Term Care and Infrastructure Ontario worked
with Trillium Health Centre to redevelop the hospital. Infrastructure Ontario is a
Crown corporation dedicated to managing some of the Province’s larger and more
complex infrastructure renewal projects — ensuring they are built on time and

on budget.

Trillium’s project is guided by principles outlined in the Province’s Building a
Berter Tomorrow framework, which ensures public ownership of core assets such as
hospitals, schools, and water and wastewater facilities. The Trillium Health Centre
project is one of many infrastructure projects being upgraded and modernized
under ReNew Ontario, the government’s five-year, $30-billion plus public
infrastructure investment plan.
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A request for qualifications (RFQ) for Trillium’s redevelopment was issued in
March 2006. From a short list of qualified companies, Trillium selected EllisDon
Corporation to build and finance the hospital’s largest redevelopment project in

March 2007.

EllisDon has over 50 years of experience in the construction field and has headed
countless successful projects in Canada and around the world.

Susan Black, MRAIC, OAA, AOCA -
Principal and Director,
Perkins Eastman Black Architects

Since 1996, Susan Black has worked closely with Trillium Health Centre in
transforming both the Mississauga and West Toronto locations into a new kind of
health care experience. Susan loaned her expertise to the design of the new inpatient

Perkins Eastman Black

wing by blending the latest in clinical and technological efficiencies with sensitive,
non-institutional interior design.

The Perkins Eastman organization is a global practice specializing in architecture,

Trillium Health Centre Foundation Foundation

planning, and interior design.

Part of any capital project is raising money, and the Trillium Health Centre
Foundation did so superbly. Led by the Capital Campaign Cabinet, the Leadership
Gifts Committee and the President’s Circle donors, the Foundation raised

$36 million towards Trillium’s redevelopment program. More than 22,000 donors
stepped forward and helped to make Trillium’s redevelopment dreams a reality.

HEALTH CARE

Health Care Relocations (HCR) WELEREATIONS

Health Care Relocations (HCR) has over 30 years of experience as a leader in health
care moves across North America. They have been working closely with Trillium
over the past several months to develop detailed move plans, schedules and role
assignments. They have set the appropraite resources in place and will be onsite

to manage the physical move of patients and equipment on move day. HCR is
committed to working diligently with Trillium staff to ensure a safe and successful
move into the new wing.



